ABMP WEBINAR ACTIVITY

Webinar Title: Building Your Campus Community and Culture
Activity Title: Exploration of Community and Culture Form

Directions: Fill in this table by placing a check under the yes or no section and
writing brief comments about the area under assessment. This will help you gather
your general impressions about your school and it’s culture and community. At the
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= Are the values shared?

Power =— Could you describe how
hierarchy and expertise relate
at the school?

=— Could you describe how
function and resources relate
at the school?

=— Can you identify who
controls rewards?

= Are rewards at the school
fair?

=— Can you identify who




controls sanctions?

Are sanctions at the school
fair?

Staff behavior — is it
consistent with school values?

Bureaucracy —

Is control of the school
internal (campus-level) or
external (corporate office off
site)?

Do goals take precedence
over rules?

Does learning take
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Do instructers.cou
students? ——
Are there distinctive
instructional methods that set
the school apart from other
schools?

Do students feel empowered
to make choices about what
they learn (i.e. choice of
electives, setting personal
targets, differentiated work,
self-paced work, etc)

o

Is instruction consistent from
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teacher to teacher?
Do all teachers uphold the
policies of the school?

Stories

Does the school have a story?
Does the school tell this story
to students, faculty, staff and
the outside community?
Does the outside community
tell stories of the school?

Are stories used to reinforce
school values?

Do students tell stories

Shared Sayings

Rewards
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Do students recogniz
instructors or administrators
in a formalized way (i.e.,
instructor of the month
award, etc.)?

Events /
Celebrations

Does the school celebrate
traditional events that mark
the passage of the year?
Does the school have shared
benchmarks that all can
celebrate?

Communication

In the comments section
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briefly describe how
messages, both positive and
negative, are delivered to the
students and staff?

=— Does the school regularly
communicate its vision and
goals?

=— Is communication between
administrators and faculty
safe?

=— Is communication between
instructors and students safe?

— Is communicati een [—
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Provide three practical suggestions for ways the school could improve the campus
culture and campus community:

1.

2.
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