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Student Retention Plan  
This is your school’s retention team’s first meeting to discuss student retention issues. Your goal 
is to identify the common obstacles that students face while in your school that influence their 
persistence, resilience, and retention. Then you develop four strategies for reducing attrition on 
your campus. Prepare to share your findings with the larger Forum group.  

 

Identify the common obstacles that students 
face while in your school.  

 

 

 

 

 

Brainstorm some ways you might help students 
overcome these obstacles.  

Identify other student needs, which if met, 
could improve student retention.  

 

 

 

 

 

Brainstorm some ways you might meet these 
student needs.  

Identify the role that 
each of these school 
staff play in student 
retention (How do 
they impact 
retention?).   

President, Director of 
Education, Program 
Director:   

 

 

 

 

 

Faculty:  Admissions Staff:  

Financial Aid Staff:  Student Services 
Staff:  

Graduate Placement 
Staff:  

Other Staff (i.e., 
Receptionist):  
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Develop four 
strategies for reducing 
attrition on your 
campus. 

Describe the tasks associated with the implementation of your 
strategies.  

1.  

 

 

 

 

2.  

 

 

 

 

3. 

 

 

 

 

4.  

 

 

 

 

Describe the methods your school will use to capture, analyze and use data related to retention. 
What type of data will you collect?  
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Notes or Comments:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


